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IDAHO HOSPITAL ASSOCIATION’S COMMUNITY HOSPITALS
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27 Rural 
Critical Access 

Hospitals

13 Full 
Service PPS 

Hospitals

3
Rehabilitation 

Hospitals

5 Behavioral 
Health 

Hospitals
2 Long-Term 
Acute Care 
Hospitals

1 Veterans 
Hospital
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HOSPITALS:  A VITAL ECONOMIC ENGINE FOR IDAHO
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Direct
Economic Impact 
of Idaho Hospitals

5%
GSP

34,957
employees

$3.8 bil.
payroll & benefits

HOSPITALS:  A VITAL ECONOMIC ENGINE FOR IDAHO

4

Total 
Economic Impact 
of Idaho Hospitals

8.5%
GSP

105,588 
jobs supported

$7.9 bil.
payroll & benefits

$340 mil. 
tax impact

$10.5 bil. 
economic activity (GSP)
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HOSPITALS
A VITAL ECONOMIC 
ENGINE FOR IDAHO

105,588
Total Jobs Supported
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HOSPITALS
A VITAL ECONOMIC 
ENGINE FOR IDAHO

$17.9 billion
Total Sales 
Contributions 
Derived from 
Hospitals
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HOSPITALS
A VITAL ECONOMIC 
ENGINE FOR IDAHO

$10.5 billion
Contributed 
by Hospitals 
to the Gross 
State Product
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8.5%
of GSP
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Share of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to HealthcareShare of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to Healthcare

17.7% 17.6% 17.6%
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HEALTHCARE SPENDING Orange = National GDP
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Share of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to HealthcareShare of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to Healthcare
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Share of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to HealthcareShare of Gross Domestic Product (GDP) or Gross State Product (GSP) Devoted to Healthcare
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SAMPLE FOOTER TEXT 1111

a
a

During 2024
There Were 23 Hospital Closures 

Nationwide

No Hospital Closures in Idaho
But….

Some Service-Lines Were Discontinued

12

Hospital ExpensesHospital Expenses

Increasing CostsIncreasing Costs

Labor
60%

Drugs
8%

Supplies
13%

Other
19%

Labor is the largest hospital expense

• Implementing, maintaining, and 
upgrading information management 
systems.

• Cybersecurity

• Administrative expenses associated 
with labor-intensive practices like 
working through claims denials and 
onerous prior authorization 
requirements
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Hospital Fragility Threatens Access to CareHospital Fragility Threatens Access to Care

Decreasing 
Revenues

Decreasing 
Revenues

7,070
Number of extra days patients stayed 
in Idaho hospitals waiting for nursing 
home or behavioral health beds 
(usually not billable).
12-mo: JULY2023–JUNE2024

Insurance Carriers: Claims 
Denials, Payment Delays, and Delayed 
Provider Credentialing.

Consistent 
Underpayment

Consistent 
Underpayment

Hospitals received payment of only 
82 cents for every dollar spent by hospitals 

caring for Medicare patients.  
Medicaid reimbursement is even less.
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Hospital ExpensesHospital Expenses

12.4%

5.2%

0%

2%

4%

6%

8%

10%

12%

14%

Inflation IPPS
Reimbursement

Inflation Growth 
vs

Reimbursement Increases (IPPS)

2021- 2023
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SAMPLE FOOTER TEXT 15

Under federal law all 
patients presenting in 
the emergency room 
must be given care 
regardless of their 

ability to pay

Under federal law all 
patients presenting in 
the emergency room 
must be given care 
regardless of their 

ability to pay

In 2022, Idaho hospitals 
cumulatively provided over 
$78 million in charity care 
(over 18% increase over 2021). 

In 2022, hospitals wrote off 
over $203 million in bad debt 
(6% increase over 2021). As 
with charity care, this is based 
on the actual cost to provide 
care.

IDAHO HOSPITAL SNAPSHOT

16

July 2023 – June 2024

44%
of county, district, or not-for-profit hospitals have 

operating margins of less than 1%

7,070
Number of extra days patients stayed in hospitals 

waiting for nursing home or behavioral health beds
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• Change Healthcare Cyber Attack

• Baxter Manufacturing Site Hit by 
Hurricane Helene

Contributors 
to Hospital Fragility
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• Change Healthcare Cyber Attack

• Baxter Manufacturing Site Hit by 
Hurricane Helene

Contributors 
to Hospital Fragility
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• Change Healthcare Cyber Attack

• Baxter Manufacturing Site Hit by 
Hurricane Helene

• Hospital Violence

• Workforce Shortages

Contributors 
to Hospital Fragility
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• Change Healthcare Cyber Attack

• Baxter Manufacturing Site Hit by 
Hurricane Helene

• Hospital Violence

• Workforce Shortages

Contributors 
to Hospital Fragility
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THE FORECAST 
CALLS FOR…

23

QUESTIONSQUESTIONS
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COST TO DELIVER CARE

MEDICARE REIMBURSEMENT
(84% OF ALLOWABLE COST)

GOVERNMENT PAYERS – UPPER PAYMENT LIMIT (UPL)

FINANCIAL
LOSS

MEDICAID RATE
(WITHOUT SUPPLEMENTAL PAYMENT)

FINANCIAL
LOSS

MEDICAID RATE
(WITH UPL SUPPLEMENTAL PAYMENT)

FINANCIAL
LOSS

UPL PAYMENT

70%
Federal 
Match

30% 
Hospital 

Tax

25


